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Thanks 
to all our special guests, 

patrons, partners, sponsors and 
participating SMEs. There's no 

SMEGA without you.

&
Congratulations to all Winners

May the best candidates WIN

Long live the SMEGA

Long live SMEs, Long live GHANA

SME GHANA AWARDS  2015

The SME Ghana Awards - SMEGA - is an initiative of Imagine8

imagine8 company limited | Tel: +233 (0) 24 4462536 | 050 641 8039 | spider.imagine8@gmail.com
Office Location: Block 11, Room 1, Mensa Saba Road, Kokomlemle – Accra
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SMALL and Medium Enterprises (SMEs) in Ghana 
are receiving some form of commendation 
following the success of an award scheme 
to identify and reward innovation, creativity, 
product quality, and competitiveness.

The SME Ghana Awards (SMEGA), currently 
in its third year, has not failed to live up 
to expectations in encouraging good 
management and corporate governance 
practices among SMEs in Ghana and to 
advocate for better business conditions and 
policies for them.

SMEGA has also positioned itself as a multi-
functional platform for business promotion, 
collaboration and networking while advocating 
for quality standards of Made-in-Ghana 
products for global and local markets.

It is acknowledged worldwide that SMEs are 
the engines of economic development and 
industrial growth, solving the twin problems of 
unemployment and poverty. They are said to 
account for approximately 95 per cent of all the 
companies in the world.

In most countries, the contribution of small and 
medium manufacturing, service and business 
enterprises is significantly greater than that of 
large enterprises when it comes to innovations, 
productive employment and optimum 
utilization of latent resources.

Research shows that, SMEs contribute about 70-
80 per cent of GDP. They give about 92 per cent 
employment to the citizenry and serves as the 
engine of growth to the economy. The sector 
also plays an important role in providing income 
for the people and gives additional revenue for 
the government.

Mr Kwesi Ofori Jnr. Speaking at the launching of the 3rd SME Ghana Awards flanked by Nico Van 
Staalduinen - ED, EBO and Mr Ben Heh - Director, Industrial Development - MoTI 

Awards for SMEs to empower players in the sector

T H E  S M E  G H A N A  AWA R D S  2015
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For further inquiries contact 
the Adverts Managers:
Email: designrights@gmail.com
 spider.imagine8@gmail.com
Or call: 024 446 2536 | 050 641 8039

Name:..............................................................................................................................

Organization:...............................................................................................................

Contact:..........................................................................................................................

Advert size:...................................................................................................................

To advertize in the SME Magazine, detouch and submit this for a discount.
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In Ghana, SMEs contribute immensely to the 
industrial output and export of goods and services. 
They constitute about 90 per cent of businesses in 
Ghana, and account for 85 per centmanufacturing 
employment and 75 per cent of general 
employment. However, the sector is not given the 
due recognition and needed support.

The full benefits of SMEs have not been realised 
in Ghana largely due to the difficulty SMEs 
have with accessing capital, high quality and 
affordable business development services, and 
the lack of entrepreneurial skills.

Erratic power supply, lack of adequate technical 
and management support services and limited 
access to information on market opportunities 
are other critical challenges SMEs in Ghana face.

As a matter of fact, SMEs in Ghana have not 
always obtained the required amount of support 
from concerned Ministries, Departments 
and Agencies as well as the banks, financial 
institutions and other bigger corporate entities. 
This lack of support has been a major hindrance 
to the development of SMEs to a position where 
they can be locally and globally competitive. 
This challenge is mainly being attributed to 
the fact that banks and financial institutions 
assess SMEs as being inherently more risky to do 

business with because of their insufficient assets 
and low level of capitalization, vulnerability to 
market fluctuations and high mortality rates.

SMEs also suffer credit rationing from financial 
institutions due to their lack of reliable collateral 
or collateral mismatch between the type of assets 
held by SMEs and the type of assets required by 
banks for collateral and even in cases where SMEs 
are granted these credit facilities, they access 
them at comparatively high interest rates.

It is to strengthen SMEs and to encourage them 
to do more for Ghana that the 
SMEGA awards was established 
to complement government 
efforts. 

The SME Ghana Awards 
(SMEGA)

The SME Ghana Awards 
(SMEGA) was instituted by 
Imagine8 Company Limited 
in 2013 as a National Award 
Scheme held annually to 
celebrate the country’s best 
performing SMEs, individuals of 
entrepreneurial excellence and 
other sector support agencies.

The award is to motivate and challenge them 
(SMEs) to scale up their fields of operation 
and improve the quality of their products, 
render commendable service and determine to 
contribute to building the nation.

The award has travelled three years achieving 
its set objectives in 2014 and 2015 with an 
increased participation in applications and 
attendance. The 3rd edition will be held in 
September 2016.

SMEGA defines SMEs by employee numbers 
and annual turnover. Per its criteria, SMEs must 
be registered in Ghana with the Registrar 
General’s Department, having employment 

SME GHANA AWARDS  2015
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numbers ranging from 10-
250 employees and they 
must have an annual turnover 
ranging from GH¢90,000 to 
GH¢45million.

The award is open to all SMEs 
(businesses) in Ghana that may 
satisfy the stated criteria and 
fulfill other statutory national 
obligations irrespective of 
where they are located. The 
SMEs are afforded a fair chance 
of participating and wining an 
award.

Qualification for selection 
is founded on Innovation 
& Creativity; Company size; 
Business Competitiveness, New 
Technology application, use of 
Information Communication 
Technology (ICT); Management 
Style; Corporate Governance; 

and Corporate Social Initiative.
The SME Ghana Awards was 
established to increase public 
awareness on the state of 
Ghana’s SMEs nationwide and 
to encourage participation of 
SMEs from all regions across 
Ghana through the SMEGA 
Interact. This is a regional 
business promotional social 
intervention programme 
fashioned by the SMEGA 
Communication and PR 
machinery with the intent to 
connect with 1000+ SMEs all 
over Ghana. 

SMEGA collaborated with 
Mindworks Ghana on their 
annual wellness conference 
& exhibition. The conference 
seeks to correct the anomaly 
of professionals working 
hard to neglect their health.  

The WHEALTH Conference 
demonstrated how employees 
become more productive and 
organizations more profitable 
when stakeholders practice the 
WORKPLACE wellness culture. 

WHO WINS ?

The Small and Medium 
Enterprises Ghana Awards 
(SMEGA) is conferred on 
deserving SMEs and individuals 
who have exhibited exemplary 
entrepreneurial excellence 
and demonstrated exceptional 
financial and managerial 
performance in their fields of 
operation among other peers. 
Awardees will also need to 
exhibit excellence in quality 
products, services and/or 
activities that define them as 
outstanding entities.
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SME GHANA AWARDS 2015A ready business is 
always connected

Visit a retail shop or call 0302334040

Experience limitless data with uninterrupted service 
as well as exceptional after sales support at a fixed 
monthly charge with Dedicated Internet Lite.

SME GHANA AWARDS  2014
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We live in an increasingly dynamic and evolving world – dictated by the pace of technological 
growth and advancement. 

SMEs the world over, unlike large corporations, stand the most to gain from this changing 
spectacle. A key advantage these companies have is the ability to make quick turnarounds 
and take advantage of opportunities very quickly.

The advent of new technology, such as mobile devices, IoT (Internet of Things) and unified 
communications, means SMEs can respond rapidly to change and create a competitive 
advantage. To win in a sustainable way, SMEs require tools that will help their businesses 
become more agile and responsive to the increasing needs of customers. By embracing 
technology, SMEs can create a more collaborative and flexible working culture, enabling 
employees to work from anywhere and stay productive.

Utilizing technology is a fantastic opportunity for SMEs to get ahead, build their businesses 
and invest profits in new growth areas. The advancement in technology is already enabling 
some SMEs to get ahead. The last ten years have shown that single ideas can transform 
businesses from start-ups to multi-billion pound valuation within short periods of time.

As we look ahead, technology will be fundamental to the future of most SME businesses. It 
will enable SMEs to compete in the global space. However, the businesses that innovate and 
can adapt quickly to change will gain a competitive edge and become the next big success 
story. 

Best of luck to all nominees!

Are you Ready and confidently connected? Talk to us on 0302 334040

Angela Mensah-Poku
Director, Vodafone Business Solutions

C

M

Y

CM

MY

CY

CMY

K

Angela magazine.pdf   1   8/5/16   12:07 PM

SME GHANA AWARDS  2014

We live in an increasingly dynamic and evolving world – dictated by the pace of technological 
growth and advancement. 

SMEs the world over, unlike large corporations, stand the most to gain from this changing 
spectacle. A key advantage these companies have is the ability to make quick turnarounds 
and take advantage of opportunities very quickly.

The advent of new technology, such as mobile devices, IoT (Internet of Things) and unified 
communications, means SMEs can respond rapidly to change and create a competitive 
advantage. To win in a sustainable way, SMEs require tools that will help their businesses 
become more agile and responsive to the increasing needs of customers. By embracing 
technology, SMEs can create a more collaborative and flexible working culture, enabling 
employees to work from anywhere and stay productive.

Utilizing technology is a fantastic opportunity for SMEs to get ahead, build their businesses 
and invest profits in new growth areas. The advancement in technology is already enabling 
some SMEs to get ahead. The last ten years have shown that single ideas can transform 
businesses from start-ups to multi-billion pound valuation within short periods of time.

As we look ahead, technology will be fundamental to the future of most SME businesses. It 
will enable SMEs to compete in the global space. However, the businesses that innovate and 
can adapt quickly to change will gain a competitive edge and become the next big success 
story. 

Best of luck to all nominees!

Are you Ready and confidently connected? Talk to us on 0302 334040

Angela Mensah-Poku
Director, Vodafone Business Solutions

C

M

Y

CM

MY

CY

CMY

K

Angela magazine.pdf   1   8/5/16   12:07 PM



14 www.smeghanaawards.com

SME GHANA AWARDS 2015

Imagine8 is a limited liability company, 
incorporated under the Ghana Company’s Act. 
Our primary businesses are Event Management, 
Professional SME support programmes, 
Investment Advisory Services, Book-keeping, 
Final Account Preparation and Concept & 
Proposal Development.

Other areas include:

 Theatre Production

 Graphic Designing

 Print-Media Advertising

We are credited with the SME GHANA AWARDS 
(SMEGA), a national award scheme instituted to 
award SMEs and individuals of entrepreneurial 
excellence.

OBJECTIVES

• To provide the necessary expertise in   
 organizing and managing events.

• To encourage innovation & creativity   
 among businesses

• To create a business network of
 entrepreneurs and businesses for 
 business growth

We impact people and organizations through 
innovation, creativity and networking to actuate 
concepts that reach prospective and existing 
targets - bringing imaginations to life and turn 
dreams into reality.

With young talents, Imagine8 is diversified to 
handle all client requirements in a professional 
and effective manner focusing on corporate and 
individual unique brand and specifications. We 
provide quality and efficient service at all times 
and on time. Our services and productions are a 
mark of excellence. We simply deliver quality.

We have managed and coordinated series of 
events in the areas of Awards, Television & Radio 
Commercials, Radio Drama, Video Documentary 
and Press Printing. Through these, we seek to 
contribute our quota to the success of client 
objectives and to the development of our 
nation Ghana. 

Imagine8

SME GHANA AWARDS  2015

Vision
To become the motivational pivot 
for business growth through 
business development programmes 
and networking activities in Ghana 
and West Africa.

Mission Statement
To be leaders in business programme 
management, providing innovative 
solutions through quality service 
delivery and standard that focuses on 
the needs of our stakeholders.

imagine8 company limited | P.O.Box DT1970, Adenta - Accra
Tel: +233 (0) 27 7462536 | 050 641 8039 | spider.imagine8@gmail.com
Office Location: Block 11, Room 1, Mensa Saba Road, Kokomlemle – Accra
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official photographer for SMEGA
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VISTA CONSULTS LIMITED

We collaborate and work with the following
organizations:

• GES, WAEC
• NSS, DVLA
• Ghana Police Service
• Universities (home and Abroad)
• Ghana Immigration Service
• Registrars for the various 

Professional bodies such as the 
ICA, CIM, GBA, etc

SME GHANA AWARDS  2015

VISTA CONSULTS LIMITED Block 11, Mensah Saba Road, Kokomemle, Accra
P. O. Box CS 8126, Tema | Mobile: 057 608 5274 | 026 701 1107 | Fax (0303) 311 456
E-mail: stephen@vista-consults.com | baahst@gmail.com | www.vista-consults.com
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Digital marketing is becoming a bit of a 
hot topic, with the popularity of online and 
e-commerce services. If your small business 
is web-based, or simply in need of some 
digital marketing advice, we have some tips 
to help you make the most of your budget 
and improve your marketing strategy.

Personalise - You have to know your 
customers, what they like and what they do. 
Think about how they're most likely to find 
your business online. Make sure your content 
is tailored to specific groups of users, and 
that your website, marketing and advertising 
strategies are designed with your target 
market in mind. Google now tailors your search 
results based on your area and interests, and 
online adverts are based on your browsing 
history. Personalisation is being touted as the 
next big thing, so jump on the bandwagon.

If your business has photos worth sharing, then 
definitely upload them. This could be because 
you have nice premises, or because you're 
building a product people are interested in, 
or because you're meeting people that others 
are interested in. If there's a likeability factor – 
share it!

Do a few things well, rather than doing 
many things poorly. Make sure you have a 
good website, and then pick and choose. 
For instance, select one social platform and 
utilise it properly, rather than using multiple 
platforms halfheartedly and without much 
benefit. If you're a customer facing business, 
consider Facebook. If you're more in the 
business to business field, LinkedIn would be a 
better choice than either Facebook or Twitter, 
for example. Decide to run one campaign 

online and then really focus on making it 
great, rather than coming up with multiple 
ideas and implementing an average one in a 
hurried manner.

Use SEO. If you don't know how to correctly 
tag all of your webpages with keywords and 
use them to drive visitors to your site, hire 
somebody to help or advise you. People will 
be finding you through Google, whether you 
like it or not, and making sure that Google will 
work to your advantage can only be a good 
thing for you.

Be polite and professional online. Just 
because the person on the other side of the 
screen isn't somebody you can see face to 
face, it doesn't mean you can treat them any 
differently. If you receive a private message, 
respond as promptly as you can. If you receive 
criticism on your public page, don't delete 
and ignore it. Instead, respond quickly and try 
to put things right in a courteous manner. You 
wouldn't ignore a customer complaining at 
your business premises, so don't do it online 
either. If you make potential and existing 
clients feel valued and important, and you are 
seen to practice good customer service, your 
reputation will be enhanced and you are more 
likely to build your customer base.

Finally, don't be afraid to employ a good 
advertising or marketing specialist and 
make use of their services. There is no shame 
in using professional help to your advantage. 
Sometimes the initial expenditure will seem a 
lot, but will more than pay for itself as well as 
saving you time and frustrations.

Sophie Baker

Digital Marketing 
Advice For SME's

SME GHANA AWARDS  2015

Ref:  https://www.biz4afrika.com/en/articles/Pages/Digital-Marketing-Advice-For-SMEs-.aspx
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In a globalised world, international 
business managers are faced with the 
following challenges:
• Legal
• Linguistic
• Monetary and 
• Cultural

At Activa, through the Globus Network, we 
provide tailor-made insurance solutions to 
companies and individuals in close to 40 
African countries bridging Legal, Linguistic, 
Monetary and Cultural boundaries.

Activa is rated in the A category by Messrs 
Global Credit Rating of South Africa and is the 
insurance company of the year, according to 
the AGI Awards, 2014.

Our Customer Value Proposition: 

• We provide expert and world class client 
service backed by the best international 
financial security such as Munich Re, 
Swiss Re, Lloyd’s, Africa Re and Ghana Re 
among others

• We are a core member of the Globus 
Network which is present in forty (40) 
African countries and we offer our clients 
dedicated access to quality and reliable 
insurance services across these countries. 

• We provide customized innovative client 
solutions based on benchmark insurance 
under-writing knowledge and specialised 
skills

• Our service is delivered by modern, 
dynamic, knowledge-based and efficient 
management systems backed by the 
state of the art information technology 
(IT) systems.

• We cross geographical and linguistic 
boundaries: We have representation in 
40 African countries spanning English, 
French, Arabic and Portuguese speaking 
Africa. 

• We bring world class expertise and 
service delivery to the door-steps of local 
blue-chip and SME businesses in Ghana.

Our Strengths

• Extended geographical presence across 
Africa with pooled competencies and 
expertise throughout Africa

• Excellent customer relations and prompt 
payment of legitimate claims

• Preferred Insurer of most of the 
multinational and blue chip companies 
in Ghana.

• Sound Reinsurance backing with Munich 
Re, Swiss Re, Lloyds, Africa Re and Ghana 
Re among others.

Our services are available at our: 
Ghana Head Office
ACTIVA International Insurance Company 
Ghana Limited
3rd Floor, Heritage Tower, 
6th Avenue, West Ridge, 
PMB KA 85, Airport, Accra
Tel:    +233 (0) 302 686 352 / 0302 672 145
Fax:  +233 (0) 302 685 176
Email: info@activa-ghana.com
Website:  www.group-activa.com
         www.activa-ghana.com

Airport Office
1st Floor, Liberation Rd, Near Granada Hotel
Telephone:   +233 (0) 302 762 145
Telefax:          +233 (0) 302 762 178

Tema Office
2nd Floor, Yaa Agyeiwaa Building
Community 1, Tema
Telephone:    +233 (0) 303 219 910

Kumasi Office
2nd Floor, Agyaba House
Prempeh II Street, Adum
P O Box KS 15684
Adum – Kumasi
Tel: +233 (0) 3220 40356 / 03220 40510

Takoradi Office
1st Floor, Farouk Building
Opposite NIB, Near Former Bank of Ghana
Liberation Road, Takoradi
Tel: +233 (0) 0312000720

Activa: Our Clients Our Passion!

Mr Steve Kyerematen, MD.CEO
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Most SMEs begin as an 
enterprise run by an 
individual or a family or 
a group of friends. Along 
the way, as is the goal, 
they begin to grow.

Growth means hiring the 
right people with the right 
skills and imparting on-
the-job training to keep 
them in line with the 
organisation requirements.

All of this needs Human 
Resource Management 
(HRM) not only to manage 
recruitment of personnel 
with the right skills and 
experience but to maximize 
productivity through a set 
of programmes to train 
personnel to give their 
best.

HRM optimizes the 
effectiveness of its 
employees to enhance 
productivity by improving 
their work life. SMEs are 
globally recognized as 
the biggest players when 
it comes to generating 
employment and utilizing 
latent resources and skills. 
Human capital in the form 

of skills and knowledge is 
the foundation of any SME.

However, since most 
SMEs are either run by 
individuals or families 
with a small team of 
employees, they tend to 
rely on a personal and 
informal relationship rather 
than a structured process 
for Human Resource 
Development.

So, employees, as well 
as owners/managers 
believe HR management 
is about passing on values 
and experiences to their 
employees.

The lack of awareness of 
the benefits of an effective 
HRD mechanism within the 
organization could mean 
that many SMEs lose their 
traditional edge and lose 
out to big business which 
is becoming increasingly 
aggressive in local markets 
across the world.

Here’s how HRM tools can 
give SMEs a competitive 
edge. 
They ensure:

1. Planning, 
implementing and 
managing recruitment 
and selection processes to 
ensure that SMEs have the 
employees who can help 
them attain their goal and 
objectives.

2. Developing 
an effective human 
resource (HR) policy 
which includes, besides 
employee satisfaction 
to reduce attrition, on-
the-job training and skill 
enhancement programmes 
which are in line with 
business objectives.

3. Creating a sense of 
internal growth through an 
effective, transparent and 
just system of appraisals to 
reward performance and 
motivate them to work 
more effectively to achieve 
the organizations goals.

4. Maintaining a 
conducive atmosphere so 
that employees do what 
they are expected to do 
and work efficiently.

WASME

DEVELOPMENT
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THE MADE IN GHANA LOGO
The logo was launched in April 2015 to help 
consumers identify genuine and authentic 
Made in Ghana products. The mark symbolizes 
the optimism of producers, linking the 
everyday determination of Ghanaians with the 
aspiration of consumers everywhere to make 
a difference.

The design of the logo has a black background 
which symbolizes the African colour and 
the people. Its circular edge represents the 
trading wheel of the never-ending delivery 
of Ghanaian excellence. Inside it is a half star 
in the national colours from left red, yellow 
and green with inscription ‘Made in Ghana’ 
in between the star. Underneath, is written 
premium quality, assuring consumers of the 
worth of their money.

The Made in Ghana logo is a challenge to think 
quality first, embrace productivity and create 
business results. 

The logo is meant to act as a seal on goods that 
have been certified and accepted as meeting 
the Made in Ghana standards which has been 
produced to a premium quality standard. 

Buying a premium Made-in-Ghana product 
supports the local companies that employ 
young people to earn a decent living, thereby 
contributing to the economic development of 
our country.

"YOUR BRAND IS WHAT PEOPLE 
SAY ABOUT YOU WHEN YOU ARE 
NOT IN THE ROOM" - Jeff Bezos
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Remember, every big business was a small 
business once. One of the tools which would 
have helped them achieve a steady growth 
over the years is Customer Relationship 
Management (CRM).

It is a system that lends itself to helping SMEs 
expand by analysing and understanding 
customers to plan their future growth 
strategies.

Customer Relationship Management (CRM) 
allows an enterprise to collate data on their 
customer base, understand their needs and 
initiate one-to-one contact whenever needed, 
whether it is for the launch of a new product or 
as part of a marketing campaign.

CRM acts as a single repository for holding 
every important contact, document, phone 
call and e-mail associated with a particular 
company contact, leading to greater 
coordination within the organization. It 
ensures that all members of the business see 
the same data, share information and have free 
access to the most up-to-date information.

In short, it ensures a clearer focus on 
the customer, which is at the core of the 
philosophy with which SMEs operate.

The end goal is to build relationships which 
can help SMEs create new customers, retain 
existing ones and identify new selling 
opportunities. It also creates a positive 
reputation which is needed for a business to 
grow.

Customer 
Relationship 
Management
WASME

To sum up, CRM helps SMEs in:
1 Tailoring their offerings in response to 
customer needs and new competitors.
2 Ensuring closer integration of existing 
systems when it comes to information about 
customers.
3 Making information and data available to all 
members of the business.

CRM works as a combination of people, processes 
and technology which gives small businesses the 
much-needed competitive edge.

Till recently considered the preserve of big firms and 
large enterprises, CRM has emerged as an effective 
tool for SMEs as the entry level cost of putting the 
system in place is falling. There are appropriate 
systems and software available for any business, 
regardless of size or sector. Many CRM providers give 
SMEs the option of installing the system in a phased 
manner, so that they get more time to integrate it 
into their existing working processes. It also helps 
in spreading the cost over a mutually agreed upon 
period of time.

If you are a small business keen to grow by 
leveraging the advantages of CRM but do not 
have the resources to do it all in one go, you could 
explore the option of financing or pay-per-month 
arrangements with the vendor who is setting up the 
system for you.

CRM is therefore an accessible tool for SMEs to 
survive and grow in an increasingly competitive 
environment. Globally, there are a large number of 
service providers who can implement CRM systems 
for an SME at highly competitive rates.
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